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1. Recommendations 

1.1 It is recommended that Committee: 

1.1.1 Notes the annual report provided by Marketing Edinburgh Limited for 

2019/20; and 

1.1.2 Refers this report to Governance, Risk and Best Value Committee for 

scrutiny. 

 

 

 

 

 

Paul Lawrence 

Executive Director of Place 

Contact: Paul Lawrence, Executive Director of Place 

E-mail: paul.lawrence@edinburgh.gov.uk | Tel: 0131 529 7325 
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Report 
 

Marketing Edinburgh Annual Report 2019/20 

2. Executive Summary 

2.1 This report provides an update on the annual performance of Marketing Edinburgh 

Limited (Marketing Edinburgh) for the financial year 2019/20.  

 

3. Background 

3.1 City of Edinburgh Council agreed to set up a new destination promotion body for the 

Council – Marketing Edinburgh – on 18 November 2010. 

3.2 The business case supporting the creation of this new body was also approved by 

the City of Edinburgh Council on 18 November 2010.  Fundamental to the business 

case was integration of the Destination Edinburgh Marketing Alliance, Edinburgh 

Convention Bureau, and Edinburgh Film Focus, into a single official, promotional 

body for Edinburgh - to be known as Marketing Edinburgh - with a remit to promote 

the city to visitors, tourists and investors. 

3.3 Since being established, Marketing Edinburgh has operated under an SLA with 

reducing annual funding from the Council.  In 2018/19 Marketing Edinburgh 

received £0.890m of grant funding from the City of Edinburgh Council.  On 21 

February 2019 the Council approved an allocation of £0.590m funding for Marketing 

Edinburgh in 2019/20. 

3.4 In 2019/20, Marketing Edinburgh had four core service areas: 

3.4.1 Business Tourism; 

3.4.2 Commercial and Memberships;  

3.4.3 Film Edinburgh; and 

3.4.4 Marketing and Commercial. 

3.5 A Service Level Agreement (SLA) for 2019/20 between the Council and Marketing 

Edinburgh was approved by the Housing and Economy Committee on 21 March 

2019. 

3.6 There have been a number of update reports to Committees since March 2020 in 

respect of the future of Marketing Edinburgh.  The most recent report to Policy and 

http://www.edinburgh.gov.uk/download/meetings/id/6369/marketing_edinburgh
http://www.edinburgh.gov.uk/download/meetings/id/6370/marketing_edinburgh_business_case
http://www.edinburgh.gov.uk/download/meetings/id/60058/coalition_budget_motion_-_version_2pdf
http://www.edinburgh.gov.uk/download/meetings/id/60058/coalition_budget_motion_-_version_2pdf
https://democracy.edinburgh.gov.uk/Data/Housing%20and%20Economy%20Committee/20190321/Agenda/item_89_-_marketing_edinburgh_updatepdf.pdf
https://democracy.edinburgh.gov.uk/Data/Housing%20and%20Economy%20Committee/20190321/Agenda/item_89_-_marketing_edinburgh_updatepdf.pdf


Sustainability Committee was on 9 July 2020 and includes a summary of the 

Council decisions taken on Marketing Edinburgh. 

 

4. Main report 

4.1 Appendix 1 provides a summary of Marketing Edinburgh’s activities in the financial 

year 1 April 2019 – 30 March 2020.   

4.2 The Council decision in February 2019 on funding for Marketing Edinburgh led to a 

reduction in funding of £0.3m in 2019/20, with a further reduction of £0.490m to be 

applied in 2020/21. 

4.3 In 2019/20 Marketing Edinburgh went through a period of significant change within 

the organisation.  This report provides an update on the performance of the 

organisation against the Strategic Objectives which were outlined in the approved 

SLA. 

4.4 Appendix 2 links to the Marketing Edinburgh accounts for 2018/19 as submitted to 

Companies House.   

Marketing Edinburgh – Future Business Planning 

4.5 A business plan for the future operation of the company was considered by 

Housing, Homelessness and Fair Work Committee on 31 October 2019 (B agenda).  

However, this approach was not agreed. 

4.6 In advance of the October Committee meeting, the Board of Marketing Edinburgh 

resigned and therefore a new Board was appointed through November 2019, and a 

new business plan was developed in line with the funding available. 

4.7 On 31 October 2019, Committee agreed to transfer responsibility for film from 

Marketing Edinburgh to the Council with effect from 1 April 2020.   

4.8 However, towards the end of the financial year, the outbreak of COVID-19 

immediately affected the operations of Marketing Edinburgh and led to a further 

review of the future service operations of the company.   

4.9 This led the Council to decide to hibernate the company, and to subsequently 

decide to transfer the staff, assets and liabilities into the Council.    

 

5. Next Steps 

5.1 This performance update together with Appendix 1 should be referred to 

Governance Risk and Best Value Committee, in line with the Council’s governance 

arrangements for arm’s length companies.  

5.2 The staff of Marketing Edinburgh transferred to the Council on 14 September.  At 

the time of writing the arrangements to transfer the current Marketing Edinburgh 

assets and liabilities into the Council is on-going.   

 

https://democracy.edinburgh.gov.uk/documents/s24704/Item%206.5%20-%20Tourism%20and%20Hospitality%20Sector%20Recovery%20Plan%20Follow%20Up.pdf


6. Financial impact 

6.1 The Council provided grant funding of £0.590m to Marketing Edinburgh in 2019/20 

for delivery of the Strategic Objectives set out in the SLA.  The outcomes delivered 

are summarised in this report and reported in more detail in Appendix 1.  

6.2 Marketing Edinburgh’s annual audited accounts for the year 2019 have recently 

been submitted to Companies House and are linked in Appendix 2.   

6.3 The Council agreed additional financial support to Marketing Edinburgh to enable 

the company to meet its ring-fenced liabilities and to deliver operational activities in 

2020/21. 

 

7. Stakeholder/Community Impact 

7.1 The Boards of Marketing Edinburgh carried out significant stakeholder engagement 

in 2019/20 to develop the business plans for future service operations. 

7.2 Council officers will continue to work closely with the Board of Marketing Edinburgh 

and with stakeholders to conclude the transfer of staff, assets and liabilities to the 

Council.    

 

8. Background reading/external references 

8.1 Previous annual reports on Marketing Edinburgh’s performance were reported to 

the appropriate Committee.  The last annual report was considered by Housing and 

Economy Committee on 6 June 2019 and Governance Risk and Best Value 

Committee on 13 August 2019. 

 

9. Appendices 

9.1 Appendix 1 - Marketing Edinburgh Annual Report 2019/20 

9.2 Appendix 2 – Marketing Edinburgh Accounts for 2019 

9.3 Appendix 3 – Auditor Report 

  

https://democracy.edinburgh.gov.uk/Data/Housing%20and%20Economy%20Committee/20190606/Agenda/item_77_-_marketing_edinburgh_update.pdf
https://democracy.edinburgh.gov.uk/documents/s4478/Marketing%20Edinburgh%20Annual%20Update.pdf
https://find-and-update.company-information.service.gov.uk/company/SC392580/filing-history/MzI3NTg2ODc3MWFkaXF6a2N4/document?format=pdf&download=0


 

Appendix 1 – Marketing Edinburgh Annual Review 2019/20 
 
Introduction 
The purpose of this report is to provide City of Edinburgh Council with information on the performance and activities of 
Marketing Edinburgh Limited (Marketing Edinburgh) during the financial year 2019/20 (1 April 2019 – 31 March 2020).   
 
 
Marketing Edinburgh Performance 
In 2019/20 Marketing Edinburgh’s activities were delivered in four distinct areas: 

• Business Tourism; 

• Commercial and Membership; 

• Film; and 

• Marketing and Partnerships. 
 
The Business Tourism team sourced and facilitated conventions and conferences into the city, working closely with 
conference centre venues and hotels across the city.   
 
The Commercial and Memberships team delivered a range of benefits for Marketing Edinburgh members, including 
providing information on upcoming conferences and events, promoting member activities and campaigns, facilitating the 
sharing of ideas and views, and booking accommodation for delegates visiting Edinburgh for conferences and conventions.   
 
Film Edinburgh acts as the film office for the city, providing film office services for Edinburgh, East Lothian and the Scottish 
Borders.  On 1 April 2020 responsibility for the film office transferred to City of Edinburgh Council.   
 
Marketing and Partnerships were responsible for raising awareness of Edinburgh as a destination for visitors and residents, 
maintaining the city’s digital media channels.  A summary of the digital channels and campaigns during the year is provided 
at the end of this report.    
 
The table below summarises Marketing Edinburgh’s performance against the Service Level Agreement (SLA) targets agreed 
with the Council for the period 1 April 2019 to 31 December 2019.  The Marketing Edinburgh team reported being on target 
to achieve all of the SLA targets prior to a period of significant change for the organisation.   
 
 

Activity 2018/19 Actual 2019/20 Target 2019/20 Actual  
1 April 2019 – 31 
December 2019 

Membership    

Income £388,000 £335,000 £311,454 

Digital Advertising £53,185 £60,000 £42,968 

Accommodation Service Commission £108,610 Commission £85,000 £116,619 

Total Sales £549,795 £480,000 £471,041 

    

Business Tourism     

Economic Impact of conferences to the city 
in 2019/20 

£72.4m £65m £41.8m 

    

Partnership    

Revenue £0.643m £25,000 £20,275 

City Pass Revenue N/A £6,900 £16,480 

 
 



 

 

Film Activities 2018 Actual 2019 target 2019  
(1 January 2019 – 31 
December 2019) 

Enquiries 481 450 480 

Conversions 66% 60% 71% 

City Economic Impact £5.7m £5m £14.4m 

Locations 51 40 32 

Revenue £0.0115m £0.012m £0.017m 

Industry Workshops N/A 2 4 

    

 
 
Marketing Edinburgh – Digital Summary for Marketing and Subvention 
In 2019/20, the results for www.edinburgh.org were: 

• 3m website page views; 

• 1.5m website sessions; 

• 1.2m website users; 

• 15.8m social media reach; 

• 0.753m social media engagements; and 

• 0.470m social media followers. 
 
In 2019/20, the results for Convention Edinburgh were: 

• 0.026m web page views; 

• 0.018m website sessions 

• 0.016m website users; 

• 0.005m social media followers; 

• 0.363m social media reach; and 

• 0.05m social media engagements. 
 

Marketing Edinburgh – Future Plans 
 
Through financial year 2019/20 plans were made for the future of Marketing Edinburgh, taking account of the Council 
decision to reduce grant funding to the organisation over a two year period. 
 
In early 2020 a redundancy consultation commenced.  An initial business plan was developed which retained the three 
business areas, with reduced staffing capacity.  At the same time the global coronavirus pandemic (COVID-19) was 
identified in the United Kingdom and began immediately impacting on Marketing Edinburgh’s core business activities.  This 
led to a revised business plan and a significant reduction in the number of members of staff employed by Marketing 
Edinburgh. 
 
The Board of Marketing Edinburgh worked closely with the remaining team and with Council officers to maintain the digital 
channels, to support the Ambassador programme and to maintain support for Marketing Edinburgh members.   
 
In July 2019, the Council’s Policy and Sustainability Committee agreed to transfer the staff, assets and liabilities of 
Marketing Edinburgh into the Council.     

http://www.edinburgh.org/
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